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Choosing your trade & consumer shows wisely -
quality vs. Quantity

by Nancy Milani, CEM

ave you ever exhibited in a show
H just because your manager
thought you should?

Have you ever worked a booth with-
out knowing exactly what your com-
pany goals are?

Have you ever noticed your sales
have not improved as a result of par-
ticipating?

If so, you must read on....

The top 4 reasons for participating in
a show is to gain company exposure,
showcase new products and services,
get sales leads, and make sales. In
order to make your show profitable

you must have clear goals and ensure
those goals are communicated to
everyone working your booth. It is
equally important to choose which
show is right for you.

With tighter economic times and
increasing competition you may ques-
tion the value of participating in
shows. The value is always there — it is
important to be face to face with your
customers and potential customers.
When times are tough, it's even more
important to get their feedback and be
present — often your competitors have
cut back and therefore your company
will be top of mind.

Companies have now moved in the
direction of targeted marketing as

WEDDING WISHES LARGEST WEDDING

SHOW EVER IN

Over 100 wedding experts were on
hand to a record crowd of over 320
brides and grooms and over a 1,000
people in total at the 23rd Annual
Wedding Wishes Formal Fair presented
by Sears Sunday, November 6th at the

Valhalla Inn. Brides were treated to
four fabulous fashion shows, showcas-
ing the latest fashion trends in bridal,
formalwear and tuxedos.

Kyla Turner and Charlie Moore were
the lucky winners of the Bridal Grand
Prize Package valued at over $10,000.
Our thanks to the following businesses
who contributed to the Grand Prize:
Bliss Pictures, Irma’s Bridal Boutique,
Maverick Entertainment, Iron Range
Bus Lines, 2 Tone Music, Chase Fitness,

THUNDER BAY...

The Flower hed,

Expedia
Cruiseshipcenters, Travelodge Hotel
Airlane, Wine Kitz, Michael’s Hair
Design & Day Spa, and Silpada
Jewelery. We wish all the brides and
grooms best wishes on their special
day!

opposed to mass marketing. Instead
of scattering your efforts and trying a
wide appeal - identify your target mar-
ket(s) and focus on appealing to them.
This is the direction of the show indus-
try as well. Themed shows which stay
focused on their theme are far more
advantageous and profitable to the
exhibitor than shows with a mishmash
of everything.

When looking at registering for a
show, speak with Show Management
and find out who will be exhibiting,
who will be the audience attending.
They should know the demographics
of their audience. This will be very
helpful in your decision making. Find
out their standards - do they limit
exhibitors who do not fit the theme? —
the answer should be yes. If the
exhibits do not fit the theme they
should not be participating - they

won't be happy with the results as
they are not benefiting from reaching
a target audience. The attendees will
not be happy either — they go to see
specific types of exhibits and gather
information related to the theme.

A decision to participate in a show
just because it has high attendance is
not a good reason unless you know it
is your target market. Quality versus
quantity is the answer. Thousands of
people who are not interested in your
product, is not going to help your bot-
tom line. On the other hand less peo-
ple who are truly interested in what
you have to offer will bring you more
results. A themed show qualifies cus-
tomers and brings them to you.

Gather your ideas, research your
shows wisely and speak with the Show
Management and make an informed
decision. You will see the differencel!




save energy"
FOR BUSINESS

SAVING energy makes sense
—business sense.

You’re always looking for new ways to control your operating costs. Energy use is no exception. Your local electric
utility has a range of energy-efficient solutions tailored to your business. Small businesses can access incentives to
upgrade their lighting. Commercial, agricultural and industrial operations can
tap into funding for lighting, system and equipment upgrades, as well as
for energy audits and shifting energy usage away from peak demand times.

Your local electric utility
offers incentives for:

Big or small, every Ontario business can benefit. * Energy-efficient lighting

¢ Shifting energy use
Find out more by visiting tbhydro.saveonenergy.ca * Equipment upgrades

¢ Energy audits
or call 807-343-1112. o

Al

Subject to additional terms and conditions found at saveonenergy.ca. Subject to change without notice. ( \v TH U N DER BAY
Funded by the Ontario Power Authority and offered by Thunder Bay Hydro Distrubition Inc. /
A mark of the Province of Ontario protected under Canadian trademark law. Used under sublicence.
OMDfficial Mark of the Ontario Power Authority. Used under licence.
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The Thunder Bay Chamber Of Commerce Announces 2012 Board Of Dlrectors

The Thunder Bay Chamber of Commerce is very pleased to announce that the following individuals
have been elected to the Board of Directors for a three year term, commencing December 1, 2011:

Tim Heney (Thunder Bay Port Authority)
Timo Hiiback (Tbaytel)
Joe Moses (Wasaya Airways LP)
Janet Northan
(Thunder Bay Regional Research Institute)
Charla Robinson
(Thunder Bay Marathon-Miles with the Giant)

We would like to thank Bryan MacKay, Tina Tucker, Bonnie
Moore, Dennis Buset & Justin Frape for their years
of service on our Board of Directors.

L-R: Timo Hiiback, Tim Heney, Joe Moses, Janet Northan, Charla Robinson
Learning at our Board Orientation session in November

After Business Recap

November

Performance Kia with
the Valhalla Inn

October
Royal Canadian Slovak Legion and
our New Member Reception

We’ll see you all in
the new year at the
Columbus Centre on
January 18th for our
‘medium term’ members’
event [members with

15-24 years in the

Chamber].

N

Checking out Doug Bolger, our featured speaker

State of the City Address - 25th Annual

Recall the old “Chamber Chat”?
We came across this article by |
happenstance the other day:

...which led us to realize
that in 2012, this would be
our 25th Anniversary!

Proudly Presented By:

¢ 25th Annual
State of the City
Address

Breakfast with
Mayor Keith Hobbs

OJ[L,G

Thunder Bay
Chamber
of Commerce

iTravelodge Hotel Airlane
| Thursday, February 9, 2012

7:30am

|Registration:
8:15am

|Presentation: Starting in 1987, the Thunder Bay Chamber of

Commerce has invited the Mayor of our City to
address the business community to outline the
issues, opportunities and plan for the future of
Thunder Bay

;Eartv Bird Rate (until January 30)
| Member Admission: $20.00
| Non-Member Admission: $30.00

EGeneraI Rate (after January 30)
| Member Admission: $25.00
| Non-Member Admission:  $40.00

(Prices +13% HST)

iRegistration is limited.

Register for this milestone event by going to:

www.tbchamber.ca/stateofthecity

at our 'selling workshop' the next day

No cancellations within 48 hours of the event.
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SHIFT's Expansion
Remarkable in 4th Quarter

Network continues to shake things up

with new and exciting ideas! With over
750 members and membership growing steadi-
ly, SHIFT is keeping the momentum up for the
last quarter of 2011!

With an ever-growing community presence,
SHIFT is becoming the top-of-mind organiza-
tion for young-minded people looking for social
and business networking opportunities, profes-
sional development, philanthropic growth and
much more.

Strengthening the future of Thunder Bay as a
community is at the heart of SHIFT. Working in
conjunction with our like-minded peers, and
our official charity of choice, the United Way of
Thunder Bay through their GenNext Cabinet
allows us to expand on our Philanthropic Pillar
and promote the next generation of giving to a
younger demographic.

Always moving forward, SHIFT along with
Ambassadors Northwest is connecting talent
with opportunity! We will be hosting our 2011
Holiday Career Festival on Thursday December
29th, 2011 at Confederation College (SUCCI
Lounge). This is a great opportunity for individ-
uals who are back in town for the holidays to
meet with great local organizations and com-
panies who are currently looking to hire!
Whether you are actively seeking employment
or thinking about a possible career change,
stop by between 1 and 4pm.

SHIFT and the Chamber of Commerce are
hosting the 1st Annual Northwestern Ontario
Visionary Awards honouring the top 20 under
40 from the region! Nominations were well
received from deserving individuals. The formal
awards Gala will be held on January 21st, 2012

SHIFT Thunder Bay's Young Professionals

at the Fort William Historical Park. Registration
and pricing are available online (SHIFT and
Chamber websites). Join us in honouring all
nominees and celebrating Northwestern
Ontario’s bright young stars at this exciting
inaugural event.

Over the past few months, SHIFT has had a
couple of exciting changes to their Board of
Directors. Jessica Leinich, the former SHIFT YPN
Co-ordinator Intern, who has dedicated so
much of her time and effort to help make SHIFT
what it is today has gladly accepted the title of
Vice-President of SHIFT. Jessica continually
strives for personal and mutual excellence and
we are extremely happy to still have her on
board. There is no doubt that her work here will
have a lasting impression on our growing orga-
nization, and our community as a whole. We
would like to wish Jessica all of the best in her
new position as the Vice-President of SHIFT and
in all her future endeavours.

Now that Jessica’s internship has concluded, |
am very excited to be the new SHIFT
Engagement Co-ordinator Intern funded
through NOHFC. | foresee a great year ahead
and | am truly honoured to have accepted this
position.

We have many stimulating events lined up for
the year ahead so stay tuned for our 2012 cal-
endar of events and opportunities for event and
media sponsorship!

Start networking and stay connected - Join us on
Facebook and become a SHIFTer!
For more information, please contact Dayna at
624.2628, info@shiftnetwork.ca or
visit our website at www.shiftnetwork.ca
-Dayna Bobrowski-Vogt SHIFT Engagement

Coordinator Intern
orol el
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A R Thomson Group
Arbonne Independent Consultant
Body By Vi — Sharla Brown
Boreal Journeys Sled Dog Kennel
Brickhost
Brokerlink
Brook Mcllroy
Canadian Pest Control
Community Arts & Heritage Education Project
David Dubinsky Law Office
David’s Tea Inc.

Design Elements
Dorion wood Products
Dundas & Campbell: The Office Suppliers
Dutchak Scrap Metal Ltd.
Guillevin International
Hearst Air Services Ltd.
Imexko Greenstone Enterprises
] Walk Marketing Inc.
Lakehead Cleaners
Maclvor Harris Roddy LLP
Made Fresh
Magma Metals
Melizana Mediterranean Cuisine
Mister Transmission
Natural Smiles — The Dental Hygiene Boutique
Neostein Risk Management
Osisko Hammond Reef Gold Ltd.
Red Seal Meals
Simply Made Simple
Smart Betty
Streak of Green Hair Salon
Swan Hardwood Flooring
The Salon
Thunder Bay North Stars
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Member 2 Member Discounts -
Value Added Chamber Membership

As a Member of the Chamber of Commerce, members and all their employees are entitled to special
exclusive discounts. These discounts are listed on the Chamber website (under Member Services).

Here's a list of organizations that provide benefits:

* ABC Embroidery

e Alan Dickson Photography

o Allstate

® AVIS Car & Truck Rental

* Bee Happy Candles & Creations
o Celebrations by George's

e Central Car Wash Lube & Detail
e Comfort Inn

¢ Curves Thunder Bay

* Dulux Paints(formerly Colour Your World)
¢ Dusty's Car Care

* Drivewise

e Driving Miss Daisy

* Dougall Media

* Electric Serge

* Esso Imperial Oil - Fleet Program

® The Glass Lady

* Herbal Magic

* Imagine Films

 Joe's Auto Service

* Jones & Associates

* J&W Confectionary

* Kim's Custom Engraving & Gifts
* Maverick Entertainment Group Inc.
* MPG Solutions

* National Car Rental

¢ Northern Turf Equipment

* Nutrition Corner & Country Store
o Payroll Xpress

e Safety Net Security

¢ Shout! Media

* Founders Museum and Pioneer Village

¢ Smith's RV Centre

® SST Basement Systems

e Superior Coatings

e TBayIT

o tbaytel

* Teleco

o Thunder Bay Art Gallery

¢ Thunder Bay Audiology

¢ Thunder Bay Insurance

* The Urban Boutique

¢ Waterfront Winery & Brewhouse
* Whitefish Lake Resort Ltd.

* Willis College of Business, Health & Technology
* Wilson's Business Solutions

* Youngs Insurance Brokers Inc.

Our most recent additions were the inclusion of Driving Miss Daisy 25% first time
user discount for Chamber family members
And Shout Media 15% off all custom Facebook Tabs Also, Superior Coatings 15% off to all
Chamber Members [some exclusions may apply]. For more information contact Jenna @ 345-4511
Ward Contracting 15% off for all members until the end of April 2012!

atings
Fr\or Coaltio"
&W

Retail

¢

Thunder Bay
Chamber

ey Central Caaﬂgmciaé"
OURDOOR SHOW

KIA MOTORS
PERFORMANCE KIA

e

Sells out every year... Book your space NOW

P, \

<

www.tbchamber.ca/outdoorshow
for info: nancy@tbchamber.ca or 807-624-2621

© Wilderness Supply €he Chronicle - Journal

WARD

CONTRACTING
‘ uperior
-, iving
Chamber
of Commerce

Nothing rivals the power of
face to face marketing

Don’t miss this opportunity
to reach your target market

This show is a must for your 2012 marketing campaign.

To register  www.tbchamber.ca/healthexpo

For more info...

(807) 624-2621 nancy@tbchamber.ca
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' Calendar of Events
Thunder Bay
Chamber
of Commerce
Date Event Location
Jan 18 After Business Columbus Centre
21 NOVA - Top 20 Under 40 Fort William Historical Park
TBA  Annual General Meeting TBA
Feb on State of the City Address Travelodge Airlane Hotel
15 After Business Lakehead University — Faculty Lounge
24-26 Central Canada Outdoor Show The Sports Dome
Mar 21 After Business Confederation College
April 14-15 Superior Living Health Expo Valhalla Inn
18 After Business Royal Bank [Alloy Dr.]
May 5 Business Awards Valhalla Inn
16 After Business Ato Z Rentals
June 20 After Business Fort William Historical Park
Aug 16 Chamber Golf Classic Whitewater Golf Club
Sept 26 Prosperity Northwest Valhalla Inn
26 After Business Valhalla Inn [Sponsor — TBA]
Oct 17  After Business Royal Canadian Slovak Legion
Nov 4 Wedding Wishes Formal Fair Valhalla Inn
21 After Business Red Seal Meals [West Thunder Community Centre]
Call 624-2626 or email chamber@tbchamber.ca for more information
real health
real beauty
real life

April 14-15, 2012
Valhalla Inn
10:00am - 4:00pm

www.thchamber.ca

Celebrating Northwestern Ontario's
B

rloht uatin y cf
right young sta

rs.

Register at thchamber.ca/nova

toaytel

Lk

RBC
Raval Bank

¢
SHIFT)Y PRoxc ==




